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by Milford Prewilt

IRVING, Texas — “Concepl
unification™ sounds like one of
those heavy physics theories
whose meaning is (o0 abstract
to have any impact on every-
day life,

But for ShowbBiz Pizza
Time Inc., the phrase is the
working ht_'le ola major market-
ing stralegy shifl in which noth-
ing less than the company’s lu-
ture proaperity is at stake.

‘he company has taken the
first steps to uni% its two pizzn
chaing — Showlliz Pizza and
Chuck E, Cheese — under the
Chuck E. Cheese brand. Show-
Biz Pizen Time will remain the
corparate parent name.

Instead of splitting ils 39
million morketing budget on
twa separate chains, the com-

iy is seeking a l:llj.. or bang
?r T udumsnm buck by cre-
ating a unified, stronger iden-
tity in the uick-serve arena,

Nine lormer ShowBiz
wnits operated by the company
have Eﬁrn converted into
Chuck E. Cheese units in what
is planned ta be a lengthy and
carciul test belore launching
the conversion systemwide.

Mo formaldateor deadline
has been st bo complete the

ch.l.n_F_\,

o pave the way for the
name change, most of the 15
new stores the company will
build in the next yvear and a
half will be named Chuck E

Cheese except for o fow special
silualions,

In systemwide numbers,
theraare 125 Chuck E. Cheese
outlets and 137 ShowBiz out-
loty, for a total count of 262,
The company operates T8
ShowBiz units ond 6% Chuck
E. Cheese restaurants.

*The Eﬂr]?hl].{nﬁ ofthe test

ctt:le pogitive,” said Dick
Fru chairman and chiel ex-
ecutive officer, “If this proves
to po well, we do see the day
when the entire sysbem will be
Chuck E, Cheese,

“We're analvzing the mar=
kets, and we will continue Lo
fallow it, and if we have any in-
dication that we have a prob-
lem, we will stop it immediate-
ly. But at this point the results
are Mvorable,

Lois Perry, director of ad-
verlizing and communica-
tions, said so far the franchi-
aoea have been very supportive
of the change and appreciate
the ndventoges of one name
and one group of characters,
ruther than Lwa.

“All in all, I'm amazed at
how well both sides support
the plan,’ F‘u.-n'_:.r said,

Mike Hilton, president of
thesystem's frunchisve associ-
alion and an operator of Tour
ShowBiz units, remarked
thiak 112 high Lime,

“I've been preaching for
this a long Ume,” Hilton add-

ed. “All this Lime we've been
splitling our adverlising on
two separale entitiea”

Bryon Schlosser, the sys-
tem's largest franchizee, with
18 ShowBiz Pima restaurants
under his Topeka, Kan.-based
company's monogement, said
hee had a few reservations aboul
the plan, but his concerns were
dwarfed by the benefils.

“1 spent an awful lot of
miney ?{mmuhnil]:llz.r Poh ﬂnd
the Rock-A-Fire Explosion, and
| mude him a folk hero to some,”
h-:'hlnmr said. "Bul iU's only

ieal that we come together
ﬁhmd one name and one char-
acter. The sooner, the better”

The decision {0 test merg-
ing the conecepls inlo one comes
on the heels of the company's
181h conseculive guarter of
same-store sales increases,

With average per-unit
volumes near $1.2 million,
ShowBiz and Chuck E. Cheese
howve the distinction of being
the highest per-unit sales gen-
erslors in Lhe piees business,

But they also have one of
the most lopsided sales pat-
terns imaginable: 50 percent of
a typical unit’s weekly volume
9 mnde during the weekend.
That's because the eampany
promotes itsell primanily to
families with children less
than 12 years old

For the compuny's sooomd
panrter ended June 23, Show-
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ShowBiz parent merges concepts into one hig pie

Chuck E. Cheese, ShowBiz Pizza unify for greater marketing force

Chuck E. Cheese and "lriends’ entertain the young lunch crowd al
an Irving, Texas, ShowBiz Pizza.

Biz — which alzo operates 27
Monterey's Tex-Mex Cafe Ros-
taurants — reported a 99-per-
cent increase in net ingome, Lo
$2.5 million, vn o 3-percent rise
in revenues, to 343 mallion.
Although the ShowBiz and
Chuck E. Cheese chains are vir-
tually identical except for the
naemie, the most sipnificant as-
11. sl ol the perling change hasa
{ todowith whal mukisShow-
Bz Pizza Time one of the mostl
unigue operators in the restau-
rant business,
Eadh restaurant is an en-

Lertminment center with
ames and rides and is most
distinguished hﬁ an cloborate

rul.lutn: music show [eaturing

cartoonlike charncters. The
characters will bear the initinl
brunt of concept conversion.
ShowBiz Piza's charac-
bors — a rock-n-roll group led

h.-'" Billy Bob and the Hock-a-

Fire Explosion, will be perma-

nently retired while Chuck E.

Cheese, a piant mouse Lhat

wears a red vest and matching

dérby, will by suffused
{ S SHOWBILE, page 62)
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{Continued from page 12}
throughout both choing in
marketing and games.

Chuck E. has a -
tericolsinging Jmls that include
a dog named Jasper T, Jowls;
Helen Henny, a chicken;
Munch, o purple, gorillalike
creature; and Pascale, a chel

A marketing study told
the numErmE.r'ﬁ planners that
Chuck K. Cheese was a far
more memorahle character
than Billy Bob.

Despita the amusements
thal help Lo Keep customers on
the premises for as long as bwo
hours, the company 13 daunted
by a recent marketing study
indicating that families vieil
the restaurants just six Limes o
yoar,

While sawitching roboli-
crzed maseols moy Seemn Somie-

A big concern is
the impact the
switch will have
on ShowBiz
franchisees.

what trivial, Frank and hisex-
veubives snid the move is
frought with risk and un-
knowna.

Oneof the biggest conoems
is the impoct the switch will
have on ShowBiz Mounchisees.

"I puezs there's a little sen-
timent secing the other charac-

ters go,” said Jul Kamen, direc-
tor of entertainment and the
crealor of most of the company”s
characlers. “The franchisces
made a lot of money from Lhese
characters, and, hopefully, the
new characters will make them
a lot of money, too.”

Kamen estimated that the
animated robots, along with the
computer systems (o control
their movement and the video
gystems that are sed when the
robats are “taking a break,” cost
about 3 100,000 por unit,

Kamen and her group of
engineers have created a new
show for ShowDBiz restaurants
that features Chuck E. Cheese
as a master of ceremonies pre-
senting his friznds, who sing
gsongs that introduce them-
selves to children unfamilior
with the characters.




SHOWBIZ PARENT MERGES CONCEPTS
INTO ONE BIG PIE

(Nation’s Restaurant News - Sept 10, 1990)
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