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45 WIST JITTIRUS STRIXT
OELANIOD. IO Da IO

ws A5-100
Janusry 13, 1981 s
Xr, Bob Brock -
Show3iz Pizza Place, Inc.
2209 ¥. 29th Street o
Topeka, Kansas _ 6bb11
ADJUSTED STATENENRT .
Bslance of Bateh of 12! : e
‘Billea 12!15/&0 (;0%) $ 332,840,
._Bntch of 153 _ o
Yarisble costs, 70%.: $600,000 - L, 20,000,

§ Month's Overhesd & Labor, cue 1/10/81 = _iL0,000.

Total $ 975,800
Palas | | |
Kove=ber 26, 1980 $ 519,750,

Jenusry 9, 1981 100,000,
Jenvary 123, 1901 200,000. - 8i9,754.

Ralsnce @due to Creative now : ' $ 156,050,

The World's Forerness Manufacturers of Sophisticated Animared Charx rers



e~ 23 Eroek, Stovdiz Pizzas Flsce, Ine., 2209 ¥W. 25th Streel, Topcie,

hsmsss bLEH1Y, 1!11561. P 2

an Adjusted Ststement, tssed on the sbove. Flesse ignore the
Staterent ¢&sted Jnnunry 9, 1981, =s well as the figurea in the

letter ¢sted January 9, 1980,

All tkat rTemigines of interest im tlte 1ettur dsted January 9, 15061,
are the Tollowing:

1) The need for a memorsndum fron you scknowlsdging that
the $30,000 sna $20,000 maxirun ficures in the Msnufscturing,
Ssles 3nd License Agreexent sre iniended as of the Adate of the
ssreenent sud will be adjusted whea aspplicatle to cost of living.

2) The need for s loan for cspital expenditures of $150,000.

Sincerﬂly.'
AsTron

‘AF/r1
T™hel: Aajusted Stltenenil

celd Xike Trenix, Hickey inﬁll. Andy Whelan



$ 84,000.00
600.00
1,357.00
2,650.00
1,500.00
" @k
800.00
1,30.00
300,00
267.00

- 200.00
6£67.00

2,000.00

2,750.00
5,000.00

" 150,00
1,000.00

100.00

200.00
113.00
125.00
100,00
100.00
1,200.00
3,000.00
10,000.00

40,00
30,00

TSTIVATTD XCKTYLY C(VESSTAD

All Vages & Salxries

Interest on Yorimase = Jelfessoa St.. _
Eeat - Sligh

Zert - Avelia

Ctilities = Jefferson Ste

Utilities = Sligh

Utilitles - Amelia

Pheoae ‘

Forperty (Bullding/Contents - J Locatlons)
Pusiness Iﬁte:rﬁptian Insi—a=ce |
Trucks & Auto -

Cem:ﬂl L.h‘l:ilit; [Inchr!t: Fﬂiu:t: 11abilisy)
Yorkmen®s Coap. Insurance

Coxpany Eul"th.-'lns.truci

FICA

Office & Janitorfal Surplies

Eullding ".a.'l.ctme (e.g.. electrical, plu:‘.vl.ng, locksnith)
Pick-up Truck Falinlerance & Cas i

Security Systeas = Sligh Elvi,, Jeffersoec St.. Anelia st.}
Lease an Copler '
Fostiare a~ Postage Netler

Advertiisirg Cnst.l

Yasarine ‘ubscriptinn:. .J' cmmals, Dues

Legal Txpense

S=all Tools |

Yaster Charge/American Pxrress

Trelndes: Travel (ecar reztal) Coaventiom
Preaociion & Toie2ainment
Installation Dxperses (except tn:ta*ftrtﬁtr rentals)

Auto Expense
SOE-E S‘-rpl 1!‘

Insect Coatrel
Crystal wWater



$ 370.00
1,7%0.00
210.00
1,000.00
10,000.00

7.326.00

- $150,000.00

ESTTVATED MONTHLY CVESSEAD
PACE 2

Accountant®s Fee

Freight

Telewal & State Tex Forms & Occupsticsal Licemse

Preoesty Taxes - Real:Estate/Perscmal Property:

Der—eciatica Capital Equi;wmt ('-‘:.l.sed oz total of
$120,000.00 parchased per 3 'ru.r écprechted over t¥o yrars)

FPiscellaneous unknown to Zoud-CfY

TORL

————



$ 10,095.00
7u552.00

. 1,666.00
5.599.00

550000
2,301.00

z'w'm
.200,00

$ 40,000.00

SIAZY -
VARTARLE COST FSR SEOW

(FROFS & YATERIALS, FAINTESANIE, VITTQ, DELIVERY)

Bechasics

Rusie

Lisghting

At

Curtalna Rods

Electrcaics

Yairterance - Video (new)
Freight ca Materials ~ - .
Yelding

Delivery (Tractor/Traller)

- TOMML

Eiscellaneous to Bound-0fT

Final Total
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¥r. Sob Eroek Lewm i
ShowZiz Fizza flace, Inoc. - E
220% ¥. 29th Steet . V¥ L)

Topekz, Kanszz 6560611

D-ur Bod, ===

The followins figures are an up-aats om the figures in ny letter
of Jsnusry $t:. 7The figures _appeRT slightlx higher but actuelly
sre 2 little lover than the January 9th fisures ss they include
twvo ftems not mreviocusly shown: (1) Delivery expense, that ia,
trsctor/tralle= is included as a varisdle cost per show; (2) A
rmaictenance vileo srstem, with an.allowsnce of $2,500 per unit,
will. be incluled with esch show. The varistle cetts shown, 2nd
the overhead =2 lgbor, sre tased on a carelul analysis, Just
corrleted, of c:== actusl expendlitures, and I delieve are 23

- accurste m3 oux rapidly chnnbing upﬂrltinn kss per1ittﬂdt

Bateh of 15, ﬂan:letinn April 10, 1?311
Varisble costs2
Farts, Xsterials, Delivery 15x3h0,000 § &30,000
Overtesd and 1sdors 3 Hﬂ.I$TEU;GGU - 20,000
Totel Productica and Delivery Costs to Crestive $1,020,000.

To =ske pavyments for the shows conform as clesely as possidle
to our sctusl outlays, .it now appears that rsyments should de
arransed asccordias to the fellowing schelule for the Ssteh of

152

Bstch of 152 | 70 be paias
Ver-i{isble caste, 70%x $&600,000 Sh20,000 12/10/30
Cserhesd &=a lador 140,00. 1/10/81
crerhesd sz lsdor 1L0,0XX0, 2/10/81
Verlable cests, 30ax $600,000 180,000,  3/01/81
CTerhesd sni lsdor 140,050. ¥/10/81

Irofit for Creative 102,000, 4710781 .

As Tou see, wWe &2 not need rar=ent for all rariable costs wp
rrﬁﬁ*: 70% srras=s sdout rickt one ronth delore a Talch slacts,
and the other IT% two snd one-half months lster. > aa enclosing

r-—‘-_--"-'--h =
o —

. - . !
= - o el

~ The Werld's Fverast Mazufaturers of Splnnvated A utted (he .L“PSL‘“'




B Brock Hotel Corporation

(Formerly Topeka Inn Management, Inc.)

_ January 22, 1981
Mickey Powell

Vice President |
Assistant to the President

Aaron Fechter

Creative Engineering

47 West Jefferson
Orlando, Florida 31801

Dear Aaron:

As per our previous conversation, I am enclosing copies of
the art work to be used on the T-shirts. As you know, the
art work Dave sent was vnrepared using several different
scales so it all had to be modified to the same scale to fit
the T-shirts. This work will be further modified to include
the circles, the characters' name, the ShowBiz Pizza Place

logo, and hands. We are proceeding to have this mass produced
on most of our merchandise items.

I am also enclosing a job application for your friend that
will be seeking employment in the first Orlando store.

Have her complete this application, list you, if that is
agreeable with you, as one of the references, and write a
short paragraph regarding what she feels she would like to do

for ShowBiz. When she has completed the application just have
her mail it to me and I will process it.

Tell your Dad and Ann that I said hello. I will try to get
to Florida as soon as possible.

Sincerely,

Mickey Powell
Vice President
Assistant to the President

hc
encl.

2209 West 29th Topeka, Kansas 66611 Phone (913) 266-7021

Holiday Inns (heensed ) = Park Sunte Hotels @ ShowBis Pizra Place, Inc.
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Brock Hotel Corporation

[Fenmedly Topeka bn Management, Inc.)

Kobert L. Brock 22 January 1981

President and
Chairman of the Board

Mr. Aaron Fechter
Creative Engineering, Inc.
47 West Jefferson Street
Orlando, Florida 32801

Dear Aaron:

Thanks for your letter of January 13, 1981. 1In responsée€ to your
reference to the maximum figures in the Manufacturing, Sales and
License Agreement which was entered into on May 24, 1980 by and
among Creative Engineering, Inc., Aaron Fechter and ShowBiz Pizza
Place, Inc., I wish to acknowledge our mutual understanding that
the maximum purchase prices set forth on page 9 of the agreement
are applicable through the year 1980 and will be adjusted each year
thereafter to reflect any increase in the cost of living.

Specifically, the agreement as written provides that the
maximum purchase price to be paid by ShowBiz for Electronimation:
products including characters, computer hardware and software,
props, scenery and lighting will not exceed $80,000, and that-
curtains and special audio equipment requested by ShowBiz
will not exceed $20,000. It is our intention that those maximum
figures will be adjusted annually to a figure which reflects

~appropriate changes in the consumer price index maintained by
the Bureau Of Labor Statistics of the United States Department of
Commerce.

If this correctly states our understanding, please sign and
return a copy of this letter.

IZZA PLACE, INC.

Fa@- %73

esldent

Agreed:
CREATJIVE ENGINEERING, INC.

Presiden

‘RLB/aw
cc: Enclosed

2209 West 29th Topeka, Kansas 66611 Phone (913) 266-7021

Holidav lans {licensed) = Park Suite Holels » Show Bir Pizeza Place, Inc.
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From:
Dute:

Subject:

Doug Harper
John Himes
March 6, 1981

SHOW PROBLEMS

1. POWER SUPFLY - No overload protection, not enough

current rating.

£ AUDIO SWITCHER BOX - Need LED for status oI which
tape deck 1s sclected. |

3 TAPE SELECT BD. - Need LED for statues of timer, runs
eratic on the time.

A

5. COMPUTER - Need Auto-Reset for the system upon nower,

g DUKE - The springs in hands are brcaking, &COXR nuts
in wrists are cutting through the gloves sui
hands set up too hard and they are running
down. '

€. MITZI- The acorn nut in wrists are cutting through her
sweater, the shoulders are cutting tihrough
¥ her sweater, too.

7. BEACH BEAR - The guitar cuts his shorts.

B CHARACTERS - Their body turns, the pin 1s breaking at
the welding point.

Sincerely yours,

. &, 2 ;
Ll .-f%fl—-"—ﬁ

~John llimes
Regional Electronic Specialist

J1f

22 s Rolfe Kennard

A Token For Your Thoughts .. ...



A SUHMITMARY (3 RROW R HOTHE CORPORATIITIN

2209 WEST 29th - TOPEKA, KANSAS 66611 - (913) 206-7021

March 16, 1981

Aaron Fechter ,
Creative Engineering, Inc.
4L7-63 West Jefferson Street
Orlando, FL 32801

Dear Aaron:

I have attached John Himes' report on the show. Perhaps
these comments can help you in improving reliability.
I am not judging -- just passing it on.

Sincerely,

SHOWBIZ PIZZA PLACE

m’é/?/‘"’gﬁ

L

Rolfe E. Kennard
Vice President - Operations

REK:pl

Attachment



A ST R waEy OV HEY E SURTG0 f FaaPiop Y A TR0 ks

2209 WEST 28th » TOPEKA, KANSAS GOGIT - 1914 266-7021

March 24, 1981

Creative Engineering
47-63 Jefferson St.
Orlando, FL 32801

Dear Aaron:

Please let me know when the V.C.R. test tapes will
be arriving for the first six stores.

I would appreciate your prompt attention in this
matter. Thank you..

Sincerely,
¢ _.. )
Rolfe Kennard
cc: Bob Brock U/
Doug Earper  ,
Harry Radfardd/
Mickey Powell

PK/kr
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March 231, 1961

Mr. Mickey Powell

drock Hotel Corporstion
2209 West 29th Street
Topeka, Kansas 665611

Dear Mickey:

name and address for further

Dick C., Seaitz

11623 Bank Road
Cincinnati, Ohio 45247
(513) 851-5133

We have changed the spelling
characters in the Rock-Afire

been changed to "Dook LaRoo"
probably eventually drop nhls

Sincerely,

b
=
C

Aaron Fechter
President

AF/aad

47 WEST JEFFERSON STREET
ORLANDO, FLORIDA 3280l

425-1001

305 K25-2002

I was contacted by Dick Seitz, who has some ideas to use
in animation. I thought tkat you might like to nhave his

inguiry.

of the names of two of the
Explosion. Duke LaRue has
and Fats to "Fatz'". We will
last name of Geronimo.

The World's Foremaost Manufacturers of Sophisticated Animated Characters
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March 31, 1981 ;f{})

Vr, Miclkey Powell

=Zrock Hotel Corporation
220G YWest 26Gth Street
Topeka, Kansas 66611

Dear Mickey:
in animation.

" Dick €. Seltz
11623 Bank Road
Cincinnati, Ohio

L5247

\

e nhave changed the spelling
4 cherecters in the Rock-Afire
been changed to "Dook LaRoo"
probably eventually drop his

‘-..M

SIRARN Az
at/% j(

INL[JH]’UIL‘LTED

SHOWE’*T-T‘

Q,}, ‘ / 47 WEST JEFFERSON STRLCET
ORLANDO. FLOEIDA 2280

u ) '-"
“:‘f Q? 05 yea_nope
0N
\ -
Y
1

I was contacted by Dick Seitz, who has some 1deas tO Uuse
I thought tkhat you might like to have his
name and address for further inauiry.

of the names of two of tns
Explosion. Duke LaRue has
and Fats to "Fatz". Ve will
last name of Geronimo.

Sincerely,

CREATIVE ENGINEZRING,

Laron Fecnter
rresident

AFP/aad

e
- ___:‘;;';;;;_,ff/

The World's Foremost Manufacturers of Sophisticated Animated Characrers
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& SIBRSIHMARY OF RROWE HOTHI CORPORA NI N

2209 WEST 29th - TOPERA. KANSAS 66611 - (913) 266-702]

April 7, 1981

Aaron Fechter .7
CREATIVE ENGINEERING, INC.
L7-63 W. Jefferson St.
Orlando, Florida 32801

Subject: Equipment reliability
Dear Aaron:

We are increasingly concerned over the structural reliability
of the characters. Yesterday I was present when a store
technician was tearing down Beach Bear and Mitzi for repairs.
The tubular frame was broken - not the weld on Beach Bear.
The technician related that he felt we should use solid
aluminum to prevent such problems. I quite agree.

On Mitzi, the pin on which she swivels was being reinforced
with welds. We think this pin should be enlarged for strength.
This is a constant reoccurring problem also.

These two problems need to be corrected as soon as possible
since they represent a major percentage of our breakdowns.
We should retrofit all of our existing shows also.

RBased on a conversation with Bob Brock on the above, I am
sending you these comments. You-also asked for such at the
board meeting. Please consider these in the constructive
sense they are intended. There 1s no way we can franchise
this concept unless the show reliability is improved.

Sincerely, : r
.-""-' .r f - o
sl o s’ T3
‘ij/zé (\'! ,Q-\ — .,_._,_...-':Irl-
Rolfe Kennard

Vice President Operations

‘RK/kr
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SHOWBIZ PIZZA PLACE, INC.

RECEIVED

IN T  RACOMNMP.ANNY C:CﬁhfhﬂzﬂEFJCﬁ%#ﬁﬁigﬁggfL__

| SHOWBIZ PI2zA PLACE
H\\Fﬁx Mickey Powell %Lff
From: Harry Radfmrdx$5

Date: April 8, 1981

Subject: NAME CHANGES - CREATIVE ENGINEERING

Mickey, I have just received a copy of the letter of the
proposed name changes from Aaron Fechter.

To do this is very impractical and very costly. As yvou are

aware we have completely redone the art work of the characters
for merchandise purposes per Aaron's request at a cost of over
51,200.00. Plus we have developed an art poster to be used in
the "Now Appearing' boxes of all stores at a cost of $5,000.00.

I need your help in coordinating these changes in the future.

If you can, I would like to hold up on name changes so as to

recoup some of our costs and possibly handle the name changes
at a later date.

HR:lcg i

ce: R, Kentiard

. ey ; /\ ) s %
ﬁon/a § ‘(,L\W r
LL)\W4 :-&L\@*( P‘ M/

%ON’“

A Token For Your Thoughts . .. .. ..



A SURSIOIARY OF RROCK HOVEI CORPORATION

2209 WEST 29th - TOPEKA, KANSAS 66611 « (913) 266-7021

April 15,1581

Aaron Fechter

Creative Engineering
47-63 W. Jefferson
Orlando, FL 32301

Dear Aaron,

We would like you to know that the Electronics Team is pleased with the prcfes-
sional attitude Creative Engineering is taking with respect 10 building a better
product with a longer mean time before failure and greater ease of service.

We would like to bring to your attention, however, that many of the steel pin X
mechanisms, associated with the body twist on Billy Bob, Rolfe, and Mitzi are

not holding up. They should be replaced with larger pins or bolts that are sup- A]
ported from both the top and bottom, or supported heavier from the bottom. 7

The hinge mechanism that is associated with arm raise in Rolfe, Beach Bear,
Billy Bob, and Dook use a pin that is fastened with an allen screw. The hardened F&:’QL
steel pin continuously falls out, or works itself loose. This problem can be fixed
by using a hardened bolt, or filing a "flat spot" on the pin so that the allen screw
has more surface area tc contact.

(.

Numerous eyelids have broken and should probably be constructed of a stronger
material such as fiber glass. The stronger material would be more forgiving dl (
to misaligned cylinders. - 2

Many of the costumes such as Mitzi's and Fatz's experience an unnecessary amount
of wear because of the outside "flex-ducting” that is used to cover the mechanism.

Perhaps a cloth covering should be used. Also, the "bolt-caps" that are used N
to retain the "flex-ducting" wear through costumes. This could be changed to

a flatter fastener. s

Billy Bob's fiberglass head is too short in the back and will actually cut the fur = {
material. This could be corrected by increasing the circumference at the back
of the head. :

Mot

L -

All materials in the show should carry a certificate, identifying that it is flame
resistant or has been fireproofed. This will protect us from strict fire marshalls, C__\‘
and perhaps limit our liability in case of a fire. '

i

All electrical boxes should be approved by the "Underwriters Laboratory”. The
"UL" approval will protect us from strict electrical inspectors.and limit our liaL'Eu';litj;Qg,F
if an accident could be attributed to faulty wiring in one of the electrical boxes.

-




CREATLY K
KRN GIAN BRI G o

HOME OF ELECTRONIMATION 'M

- 47 WEST JEFFERSON STREET
April 29, 1981 : ORLANDO, FLORIDA 3280
425-100!
905 4e5-2002
¥r, Harry Radford
Srock Hotel Corporation
2209 wWest 29th Street
Topeka, Kansas 66611

Uear darry:

I received the copy of your memo to Mickey Powell dated
April 8, 19561, concerning the name changes for the char-
acters,

ihe very day I decided that the spelling changes for the
names would be good for the development of the characters,
I called Mickey to let him know. I informed him by phone
that these spelling changes need not occur immediately or
even 1n the near future, but should be done in time for the
next printing or at some other reasonable time.

As far as you are concerned, I asked simply that Mickey let
me know when the changes would be scheduled and what the
basis for the schedule was. 1 depended on him to coordi-
nate 1t properly. He asked me to put this into a letter

so the spelling changes could be correctly noted. I did
this the following day. This seems to be the letter that
you say was not properly coordinated.

I still need to be advised of the prospective schedule on
implementation of the spelling changes.,

Another matter of concern is the one of the prototype dolls.
we absolutely want every doll returned to us that we have
sent to ShowEiz. We would also like to see a sample doll
from each prospective manufacturer. Since this would give
us an idea of how our dolls may look, we feel we should

look them over.

Sincerely,

CREATIVE BNGINEERING, INC

%Tuﬁdﬁ

Aaron rFechter
Frresident

cct =olk Dpock
“ickey FPowell

fhe Wearld s Foremaost Manitacturers of Sophisticared AAnimated Characiers




CREATLY I
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HOME OF ELECTRONIMATION M

47 WEST JEFFERSON STREET
ORLANDO, FLORIDA 3280l

425-1001

w00 425-2002

May 1L, 1981

Mr. Robert L. Brock
Brock Hotel Corporation

2209 West 29th Street
Topeka, Kansas 66611

Dear Bob:

Enclosed is a set of the Rock-afire Explosion's first
records. They are "hot off the press"l!

Hope you enjoy them.

Sincerely,

CREATIVE ENGINEERING, INC.

Aargn Fechter AL

President

AF/aad

Enclosures

The World’s Foremost Manufacturers of Sophisticated Animated Characters
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o Lpntitem wosroenes efFopcsiue JUne 10, 1951, Wit
LR U guerviesa of 822 ,uuo monthly, to $205,000 per month.

IJ';_
~2sume thet with a‘_increaae;in our batches from 20 to 30 with the
vatch to be completed 10th, we will increase our payroll by
perhaps 20 employees in d with an additional totel Iincresse in
cur overhead by $25,000 per mnnth, to $230,000.

T,
Assume that we heve held our costs on parts and materigls for shows to

S40,000 each through that batch startea April 10, 1981. Assume an
increase thereafter of 12% per year; more apeclricallg, 3% per quarter,

simple, or $41,200 for parts and materials for shows begun 7/10/81:
$2,L00 begun 16/10/81; $43,600 begun 1/10/82.

-

ToEl
mn oAb
tbh (.

- -, -y
. i3

[
=
- e - EF

Reguvirements for batches:

3L (2C) complete 7/1./81 Due B5(20)compiete 10/10/81 Due
V.C. 70% (@ $SLOK) $560,000. 3/10/81 V.C. 70% (@ SL1.2K) $576,800.6/10/¢
1 Mo. Overhesa 180,000. L/10/81 1 Mo. Overhead 205,000.7/10/¢t
1 Mo. Overhead 150 OOD‘* 5/10/81 1 Mo. Overhead 205,000.8/10/t
V.C. 30% 24,0,000.° 6/01/81 V.C. 30% 2LL7,200.9/01 /¢
1 Mo. Overheaa 205,000. 6/10/81 1 Mo. Overhead 205,000.9/10/t
Pro;i* for Cﬂaatlve 1386, SOOL—fJ/1D/B1 Prorit for Creq;ive 1&3 900.10/10/
) ’ = [f 4 "'—?‘ﬂ f‘f"! s :.-_:'-T -
/)_U" / 1A AA — )i "L &=
B6(20) complete 1/10/82 Due B7(30)compliete L/10/82 Due
V.C. 70% (@ $42.4K)$890,400. 9/10/81 V.C. 70% (@ $L3.6K) $915,600.12/10Q/
1 Mo. Cverhesad 230,000, 10/10/81 1 Mo. Overhead 230,000.1/10/¢
1 Mo. Overhesd 230,000. 11/10/81 1 Mo. Overhead 230,000.2/10/t
V.C. 30% 381,600. 12/01/81 V.C. 30% 392,400.3/04 /
1 ‘Mo "Overhend-*' -+ 230,000. 12710/81 3-Méi .Cverheaa - .- 230,000.3/10/¢
Prorit for Creatitj#129*3391 1/10/82 Profit for Creative 219,&30.h/10/£
) >
- /
_hmmgical nrtmm_@t_i.__tm‘ﬂwh _EwbﬁL_JﬂJ.
June, 1581 . Juiy, 198 Avgust, 1984
BL(20)30% V.C. $ 2.0,000. Bu(zu) Pr/Cr. $ 136,500. 1 Mo. Overhese $205,
* Me., Crerheat 205,000, % Ma. Cwerhese 205,C00.
2s{zc) 70% V.C. 576,800, Also: Zst. |
Total $ 1,021,800, a/c'ing 2/28/ 3150,.000.
: = R PR —Total ___$HLLSJ_,S§0J- o
September, 1981 - OQotober, 1981 - November, 41981
B5(20)30% V.C. $ 247,200. B5(20) Pr/Cr$ 143,900. 1 Mo. Overhead $230,(
1 Mo. Overhead 205,000. 1 Mo. Overhea% 230, 000.
B6(30)70% V.C. 890,.00. Total 373,900.
Total $ 1,3L2,600.

December, 1981

B6(30)30% V.C. $ 381,600.
1 Mo. Cverheaad 230,000.
B7(30)70% V.C. 915,600.
Totel $ 1,527,200.




CREATIYE

HOME OF ELECTRONIMATION ™™

47 WEST JEFFERSON STYErT
ORLANDO, FLORIDA nonme

425-100;
005 455-200

May 29, 1981

M. Bob Erock

=rock Zcotel Corporation
2209 W. 2Gth Street
Topeke, Kensas 66611

Dear Bob:

with reference to our telephone conversation, thirteen or the thipp
tateh {(cf 15) are at ocur plant simply 2waiting the nsed for ﬁslhmm?
The fourth bdatch (of 20) schedulea for completion July 10th will pgy
be quite reasdy (or required) then, but on the other hand we will he
well ahead then on mechanical, art, and electronic work for the firth
énd the sixth batches. All in all, we're gbout even with the over
simplified billing assumption that only one batch is worked on at a
time, begun anda completed in 3 montbs. We will have a more accurate
picture:-of this from our new computer about early August.

We have been operating recently very short of cash. The principal
reason for this is that in our last fiscal year we purchesed about
$500,000 worth of ceapital equipment,. derived from profit of sales to
others anda $150,000 borrowed from ShowBiz. In . asddition, about

$150,000 will be owed to Creative for the fourteen months ended with
our Tiscal year February 28, 1981.

Ordinarily I would not be billing you until sbout June 15th, but it
would be very belpful if Mike ccn sene us by June 10th bhall cf the

-

[ ]
A e e o

 celidagee e LT ove O £Ums thes falil 2ve In the montt of June. The
1 TEEsInder reoid seadt ST 18%er In the menihs
Due Amount
__Lth beteh {or 20) o 'ﬁ..‘i;: N
30% of Variable Costs 6/01/31,{;;0‘ 4 $ 240,000.
¢ A "5"" .
"I" - c’;’
1 Month's Overhead 6/10/817, v "' 7, 205,000.
2 D
Sth batch (of 20) a
70% of Vgriable Costs 6&/10/81 576,800,
Total | 3 $ 1,021,380¢,

Qur offer for the Levitz property has been submitteq,
will be finelized early next month.
projection Dad made of our probable cash needs through Decembper,

nopvefully
the resl,
will give you a fair picture.

L

Sincerely,

2ther than the theoreticel, picture emerges in August, as
expected, we can start billing on thst besis.

and the deal
I am enclosing =

it

However, the zstachaa

The Worid's Foremost Manufacturer: o Suphisticated Animared Characiers



MIZ PIZZA PLACE. INC.

INTRACONMPANY CORRESPFPONDENCE

To: All Restaurant Managers and District Managers
From: Harry Radford
Date: July 16, 1981
Subject: Rock-A-Fire Explusiﬁn Records and Birthday Parties

We are shipping all restaurants five different 45 rpm
records rrom Creative Engineering and two posters from ShowBiz
Pizza Place, Inc. All restaurants will receive 400 each of the
two birthday records and 40 each of the three records for the
gift shop area. All five records are to be sold in the gift
shop. As soon as you have received the records and posters,
you are to put in records sales immediately. Increase the
birthday party per person from $3.50 to $3.65 per person. One
birthday record is to be given, free of charge, to the birthday
person only. The person may choose which of the two records he
would prefer. This should be given by Billy Bob in costume him-
self. Again, all of the records, including the birthday records
are to be sold for $1.49 each in the gift shop.

If you have any questions or do not receive either the re-
cords or the posters,. please contact ShowBiz Pizza Place, Inc.,
or Lisa Edge immediately.

Attached with this memo is the merchandise inventory form
for your monthly inventory and a merchandise control record to
maintaln inventory levels. At present we are shipping all exist-
ing inventory of these records to the restaurants and will be
getting back to you on reordering procedures at a later date.

When you receive your posters, one poster is to be mounted
in the gift shop area, this is the larger of the two posters;
the smaller of the two posters, the birthday poster, is to be
mounted above your birthday party pamphlet holder. Please cover
the procedure with all levels of management in the restaurant
including team leaders, Electronic Specialists, and your birthday
party hostess.,

i§ LI | l|l" & i
HJR /S bins

~lay Havvey
borocthy Wood
Aaron Fechter

Doug Harper

A Token For Your Thoughts . ... .. .
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MERCHANDISE INVENTORY FORM

'l
iiiiiiiiiii

CODE: SPP-15

llllllllll

NO.

P ARTMENT/CATEGORY

Home Office

DATE: DAY, W/E, M/E

RECORDED BY

UNIT
ITEMNO. ITEM DESCRIPTION UNIT | INVENTORY COST EXT.
Happy Birthday medley e b B b e .60
Birthday ea .60
School Days (Fatz) ea .90
Mr. Bass Man (Billy Bob) ea .90
Beatles Medley ea .90
| R
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CRIBATILY K

HOME OF ELECTRONIMATION ™M

47 WEST JEFFERSON STRE
ORLANDO. FLORITDA 3280l

' 425-1001
September 11, 1981 . | 305 so5-2000

Mr. Bob Brock

ShowBiz Pizza Place, Inc.
2209 W. 29th Street
Topeka, Kansas 66611

Dear Bob:

Fallbwing is a billing for sums that fall due in the month of
September under the old billing procedure:

Due _ Amount
Sth baten (of 20)
30% of Variable Costs 9/01/81 & 2u7,20(
One munth'é overhead .  9/10/81 275,001
Total . | | $ 522,20

We have not yet completea the transition to the new buildaing, but
I believe this will be accomplished by the first week orf October.

Sincerely,

Aaron Fechter
AF/r1

cec: Mike Phenix

The Worid's Foremost Manufaciurers of Sophisticared Animated Characters
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Pizza Place,. Inc,
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Mansas bb611

Mr. Harry Radfourd September 29, 1981
Mrecter of Merations
' RE: Problem with Alr
Cumpressor Svatens
Harrs

i L 3
L 3

Ed Green of Atlanca has looked ut vur problem with the air

cﬂnprtsbur svystem and has assured me they would straigirten out

n.*'l].

Al =

The

proper t

utic in Atlanta will be corrected this week and the

Six wincianati and Mianezpoiic/St. Paul, will beé sent
arfter. T will perscenally go to these job.s ond aake the
L

John Bervy and Doug Harper nre also working on this problem.

I hope that between the three of us, we can put an end to this mess,

o Y e
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tor all. We've informed ¥d Green Lo hold all shipments
ig wne all ecleared up.

Sincerely,

- 4 !‘ o, *ﬁr

Michael Di Mascio

/ff”" Manager of Electronic
~hil Kruze Systgmg

Johty Borrw
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A SUBSIDIARY OF BROCK HOTEL CORPORATION

-

_ 2209 WEST 29th - TOPEKA, KANSAS 66611 « (913) 266-7021
th|:£ R. Kruse December 30, 1981

vice Presidemt
Director of Quality Assurance
and Animated Show Installation

Mr. Aaron Fechter, President
Creative Engineering, Inc.
47-63 West Jefferson
Orlando, FL 32801

Dear Aaron:

The purpose of this letter is to provide you the written
confirmation of producticn requirements for Electronimation
Products in accordance with the Manufacturing, Sales and
License Agreement.

| Based on revised estimates, ShowBiz Pizza Place, Inc.
requests the production of twenty-five (25) Electronimation
Products in the production batch commencing in January, 1982
with a delivery date of April 9, 1982. I also understand that
vou will produce an additicral five (5) sets of animated char-
acters which will replace those used during previous retrofits.

Billing and payment schedules in accordance with the
agreement are being coordinated between the ShowBiz Pizza Place,
Inc. Chief Financial Officer (Mike Phenix) and the Creative
Engineering, Inc. Treasurer (Mel Fechter). Thelr agreements
and procedures appear tc be operating in a satisfactory manner.

If you have any gquestions concerning the above requirements,
Dlease call me.

Sincerely,

Ci‘i‘.a_”'

Philip R. Kruse
Senior Vice President

Copy to: Robert L. Brock -
Mel Fechter |
Greg King
Mike Phenix
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